Tech

JO U RANA L7« E/_EA |

The Metaverse

.

The sky’s the limit

4\1 for Rabobank with
Azure cloud migration
“Collaboration with Insight has
enabled us to accelerate

our growth faster than
we thought possible”

Be a

P2
Stories of hungenfor. achievement,
transformationiand success

SUBSCRIBE

Insight. -


https://uk.insight.com/en_GB/content-and-resources/subscription.html

Contents [etter From the Editor

Al, Automation and the Intelligent Edge - How Organisations Are Solving Their Most Ambitious Challenges 6 ) ) )
It goes without saying that the last couple of years have been challenging for
organisations across the globe. The advent of the COVID-19 pandemic and
Alder Hey Children’s Hospital pioneers remote clinical care with mixed reality solution 14 . " .
4 PIEEER g increased market competition has meant businesses have needed to pull out all
the stops to continue operating with as little disruption as possible. But with a
L'Erbolario stays true to its roots while supporting remote work through digital transformation 18

new year upon us, there is a renewed sense of optimism in the air. At Insight, we
hear regularly from our clients that this is the year they’re keen to really step up
The sky’s the limit for Rabobank with Azure cloud migration 22 their technological game and thrive. That’s why we’re badging this as the year of
ambition, and so it seems only fitting that the theme of this edition of the EMEA
The Great Resignation ...giving rise to a new era of working and recruiting 26 Tech Journal, the first of 2022, should reflect this.

Promoting Diversity and Inclusion in your Business: a Personal Journey 32 In this edition, you will hear from some of our clients who have used technology
as an enabler to advance their business and support their digital transformation
34 — from establishing remote working during the pandemic to testing immersive
technology for future advancements. You will find insights from some of the
brightest experts in our business about how your organisation can be even more

TCM Living uses technology to unite brands, improve data security and support growth

The Insight Intelligent Technology Report 2022: IT Ambitions for Business Transformation 38
ambitious in 2022 within cybersecurity, adoption and change management.

A New Year, a New Start: It's time to be ambitious with your Adoption and Change Management plans 40 ] ] ] ]
This Tech Journal issue also casts a light on future technology trends, exploring the
opportunity the Metaverse could present organisations, as well as Mixed Reality

Taking a Closer Look: the new M365 Continual Adoption Solution 44 .
trends such as Microsoft HoloLens 2.
IEARCECIOES AMBINORS ORSINCESISECIO 48 We hope you enjoy this edition of the EMEA Tech Journal and that it will inspire
you to not only be ambitious in the new year, but also walk away with some
5 Top Tips in Cybersecurity 56 understanding as to how these ambitious plans can be realised.

Empowering Remote Collaboration With Mixed Reality Technologies 60
The Metaverse... stronger, faster, better, meta? 64
RNLI tests the waters of immersive technology to future proof work in remote locations 70

Jill Murray
Vice President
Marketing, EMEA

Production & Design

Amie Mulderrig

Senior Manager Brand & Communications

Marketing Support ) ) o
If you would like to be kept up to date with the latest technology trends and digital

transformation success stories of EMEA-wide companies, make sure you subscribe to
the Tech Journal here.

Becca Ter Meulen-Turner Internal Comms
Melissa John PR/Social Media

Julie Eggleton Designer



https://uk.insight.com/en_GB/content-and-resources/subscription.html
nl.insight.com

Austria

Belgium

France

Germany

Italy

NL

Webinar
Microsoft Lizenzprogramm Update 2022 Q1

Tuesday 01 March 2022

On-Demand Webinars

How to secure the Azure Cloud with the Microsoft WAF
Watch now

Discover 2022
Watch now

Move to the Cloud with Citrix (Paris)
Tuesday 22 March 2022

Microsoft M365 & Surface with our Solutions & Services

(Paris - Lyon - Bordeaux)

Microsoft Lizenzprogramm Update 2022 Q1
In our update, our Microsoft licensing expert Andreas Rohne shows you which recent innovations
you should pay attention to.

Tuesday 1 March 2022 10-11 CET

Governance Digital Day
Tuesday 22 March 2022

Security HealthCheck
More information here

Microsoft Teams HealthCheck
More information here

Switzerland

Webinar

Azure Arc: One ring to rule them all.

Hybrid and multi-cloud environments are becoming more and more common, presenting
many benefits in terms of cost, efficiency and fault tolerance, providing better access to the
latest available technologies.

Wednesday 23 February 16:00 Spanish time

Webinar
Microsoft Lizenzprogramm Update 2022 Q1

Tuesday 01 March 2022

Modern Surface Workshops

Join us to experience how Surface devices can bring hybrid working to life when combined with
Microsoft 365. This 60min live and interactive experience will guide you the latest products, and
how to use them, and show you practical applications of collaboration which can be used across
any workplace.Hybrid working is fast becoming the new normal, and we are here to help your
business in this journey.

15th February 2022 2:00 - 3:00 pm

15th March 2022 2:00 — 3:00 pm

19th April 2022 2:00 - 3:00 pm

Azure Workshops
Develop your skills and uncover business growth opportunities by attending one-day workshops
on specific Azure products and workflows.

Al Wednesday 16 February 2022
Azure Virtual Desktop Friday 4 March 2022

Cloud Native Apps Friday 11 March 2022
.NET App Modernisation Friday 25 March 2022

On-Demand Webinars

Overcoming Resistance to Change Jack Barnes
What Dangers Await in the Digital Jungle Rob O’Connor

nl.insight.eéom -*

TECH Journal - Issue 1-2022 | SUBSCRIBE NOW



https://ch.insight.com/de_CH/content-and-resources/events.html
https://be.insight.com/en_BE/content-and-resources/events.html
https://be.insight.com/en_BE/content-and-resources/events.html
https://be.insight.com/en_BE/content-and-resources/events.html
https://it.insight.com/it_IT/content-and-resources/events/governance-digital-event.htmlhttps://fr.insight.com/fr_FR/content-and-resources/events.html
https://fr.insight.com/fr_FR/content-and-resources/events.html
https://de.insight.com/de_DE/content-and-resources/2022/webinars/microsoft-lizenzprogramm-update-q1.html
https://it.insight.com/it_IT/content-and-resources/events/governance-digital-event.html
https://nl.insight.com/nl_NL/campaigns/security-2021.html
https://nl.insight.com/nl_NL/campaigns/security-2021.html
https://nl.insight.com/nl_NL/campaigns/microsoft-teams-health-check.html
https://nl.insight.com/nl_NL/campaigns/microsoft-teams-health-check.html
https://es.insight.com/content-and-resources/2022/webinars/azure-arc-un-anillo-para-gobernarlos-a-todos.html
https://ch.insight.com/de_CH/content-and-resources/events.html
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,pxeHp6Mzfk-KjgHcrddknQ,aMbQYcBUn0KKbc6_dEfFAA,CkeCZHJJ7EaHGiPNzXcdwA?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,zPZJkMfOSk2jgu5Non-P5A,QNiy-e9ZBkW4J1PSu4TMuA,rzYfS_kX6EuyFhIpbGVioA?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,ZMMRCVSJ4EeEm-sOy1OufA,33_OpggvcUWUp_QGYkI_7A,0WEDUTM2FkirqVUlzg5IHQ?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,1G4Z7-tU60WMlUMReStmYg,6XVOPG3y30agxiGC2f2doA,7ya9yqLopEWVTumE6RAjJg?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,YdIxfby1cUe6DAvxoP7vUQ,Okq_5FcG902XGpTJq4Bd0Q,fohZNnKBWU2E_IZpfRdW9w?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,qgNcPXm0v0CTx3Y71UjbJw,g8fg9mGrmk6IntSiSLucBg,3Bl-9rethUiG1BmeBkkMwg?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://teams.microsoft.com/registration/EnVjbBfEeE6dYrYSWOS2GQ,eJnsoMVuSUGQHG2ln1VsAw,iChyOzcIm0SeMuumMSqfRQ,xrI-TFAiy0us2DJK_jZe9Q,r06pVoGJ-ke1BFHJFlTSig,964uoYGKNEGOfbhyJYcKwQ?mode=read&tenantId=6c637512-c417-4e78-9d62-b61258e4b619
https://sim-uk.insight.com/content-and-resources/2022/webinars/overcoming-resistance-to-change
https://sim-uk.insight.com/content-and-resources/2022/webinars/what-dangers-await-in-the-digital-jungle
https://uk.insight.com/en_GB/content-and-resources/subscription.html
nl.insight.com

Al Automation and
the Intelligent Edge:

How Organisations Are Solving
Their Most Ambitious Challenges

Conversation with

Joyce Mullen

CEQO and President, Insight

IT teams face a long list of priorities
for 2022 — as well as substantial
challenges. How are organisations
overcoming the talent shortage

and stepping up in an increasingly
competitive market? | sat down with
Insight President and CEO Joyce
Mullen to find out.
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When [ arrive at Joyce Mullen’s new Phoenix home
for our interview, I'm greeted by her husband,
Todd, who smiles warmly and tells me Joyce is on

a call with a client. A crew sets up lights and plans
camera angles to capture new photos of Joyce. Todd
watches the production from the kitchen, a small
smile of pride and amusement fixed on his face. All
this hubbub for his wife, his partner, who followed
her own ambitious pursuits and is now about to be
documented for the next chapter of her career as
Insight’s new CEO and successor to Ken Lamneck.

Joyce enters the room with a big smile and hello to
everyone and asks what we need from her. A young
employee who joined the video team just a few
months ago sets up a microphone nearby. | observe
as Joyce walks toward him, introduces herself and
asks him his name.

There are two things you should know about Joyce
Mullen. First, relationships are vital to her being.
Since becoming president of Insight North America
in October 2020, Joyce has flooded her calendar with
appointments to build personal connections with
Insight’s clients and teammates, never missing an
opportunity to ask questions.

“I'think if you approach a conversation with curiosity,
big ears and an open mind, you get to better
answers,” she tells me later.

_|
The second thing you should know is Joyce is

ambitiously positive — and passionate — about the
power of technology used for good.

When we sit down together, | have a lengthy list of
curiosities for the 35-year technology veteran. But
since this Tech Journal issue is dedicated to being
ambitious, we start first with the ambitious goals IT
teams will tackle in 2022.

Big results require

ambitious goals.

In partnership with IDG, Insight conducted field
research to survey 400 IT decision-makers for the Insight
Intelligent Technology Report 2022: IT Ambitions

for Business Transformation. The report captures

the bold moves organisations made in response to

the pandemic and uncovers the opportunities and
challenges facing IT in the coming year.

The pandemic undeniably accelerated digital
transformation. In fact, “95% of North American
enterprises report that the pandemic accelerated
business transformation, highlighted gaps in their
transformation roadmaps or pushed them to create
a roadmap in the first place,” according to the report.

But the work is far from over.

Organisations remain under pressure to modernise
IT and respond to increased competitive demands.
Top business priorities for IT departments in 2022
span everything from improving operational
efficiencies and employee productivity to driving the
speed of innovation and creating greater flexibility
for working anywhere.

And complicating the long list of priorities is a
significant talent shortage. IT took on additional

Top business priorities
IT department are
expected to support:

Improving operational and
process efficiencies

] 38%
Greater flexibility to work seamlessly
from anywhere

Improving the speed of innovation through
automation, DevOps and more

37%

Improving staff collaboration in a
hybrid work environment

37%

Digitising/automating the
onboarding experience

36%

Improving access to
business-critical information

35%

Improving employee productivity

35%

What's the most ambitious
thing you've done?

“I have to say, while | feel like we’ve had
tons of ambitious projects at various
companies and in various roles, probably
the most ambitious thing that we've
done — my husband Todd and | — is
raise four kids. That seemed like a lot
when we were both working all the time.
And it was a lot at the time. And now

| look back at it and think, how in the
world would we do it? It was really, really
fun and really, really tough. And I'm very
proud of our kids”
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responsibilities in cybersecurity, cloud architecture,
procurement and analytics in 2021. At the same time,
45% of respondents reported skills and talent gaps
specifically related to these areas. Understandably,
over half (56%) said that sourcing talent will be a top
priority over the next 12 months.

Joyce nods knowingly as | read the statistics out loud.
| suspect she can’t help but smile wryly because the
challenges I'm listing off are so widely shared. So |
ask her, how can organisations succeed?

“First of all, you have to prioritise. You can’t do
everything at once,” she says.”But what we often
see is a very logical progression of work, starting
with: What can we do to reduce operating expenses?
If you want to free up money to do things better,

you have to reduce the costs of running the core
systems/”

The “Great Resignation”
is an opportunity for both
employee and employer.

')

You have to be excited about
attracting teammates who really
want to build value for clients
over the long-term and doitin a
great environment.

Beyond IT roles, the pandemic disproportionately
created a labor shortage among retail and quick
service restaurants.”Help wanted” and “Now hiring”
signs are everywhere. But my personal favorite is this
one: “The whole world is short staffed. Be kind to
those who showed up”

What's being dubbed as “The Great Resignation”is
an opportunity for employees to seek meaningful,
fulfilling work that also pushes organisations to
look inward.

“You have to think, how do we make this a really
compelling place to contribute to and recruit, and
then to retain people? And this has a lot to do with
not only with the quality of the work and the pay
and the benefits, but also with the company purpose
and values. What are the values that we exude every
single day? You have to be excited about attracting
teammates who really want to build value for clients
over the long-term and do it in a great environment,”
says Joyce.

10

A lot of companies have shifted budget dollars
to attract and retain talent. In doing so, they're
re-evaluating and investing in better employee
experiences.

Solution integrators like Insight haven't traditionally
worked closely with clients’employee experience
teams, but unique challenges call for creative
solutions.

As an example, Joyce tells me about a large retailer
that worked with Insight to provide employees
with smartphones. The familiar devices made
work intuitive and simple, with functions like
clocking in and out or getting real-time inventory.
But the unigque added value in this scenario is that
employees were encouraged to take the devices
home for personal use, too.

Is a rapidly growing technology
that takes visual inputs from
sources, such as images or
videos, and analyses them using

algorithms, machine learning and
artificial intelligence. The analysis
becomes important data to help
other systems make decisions.

Another way companies are solving for the labour
shortage and improving employee experiences:
adopting greater automation.

“I'think we have an opportunity and an obligation

to automate many processes,” says Joyce.“This is

a world of self-service and e-commerce. There are

a whole lot of opportunities to take steps and cycle
time out of process and touch points. And if we can
automate the work, it's generally work that people
don’t love doing anyway.”

Such was the case for one client, which was
expending countless hours and manpower to
manually scan and sort approximately 31,000
documents (300,000 pages) every month. Someone
had to review each document to scan for details
such as claim numbers, type of claim, number of
illnesses and so on. The process was tedious and, as
you might imagine if you had to review hundreds of
documents each day, quite error-prone.

//. .

It was the perfect use case for automation.

Insight built an automated process utilising cognitive
services, or computer vision, to scan the documents
and extract pertinent information. Machine learning
worked to classify each file and automatically route
it to the proper department. All in all, the solution
drastically reduced lag time for processing, increased
accuracy and reduced labour costs.

Automation is also key for
our increasingly digital-first,
self-service culture.

As we talk about this, Joyce reminds me about
the introduction of the airport self-service
ticketing kiosks.

| nod and laugh at the truth of this example,
remembering also when the first self-checkout
stations appeared at the supermarket and how
appalled we were at their arrival. What about
customer service? But now, when I'm determined to
rush in and out for toilet paper and a pack of gum,
I'm grateful for expedited self-service.

1

| think initially, when we got to an
airport and we saw those kiosks,
we went straight past them and
got in line to talk to a person. But
now, we've learned that the kiosks
are way faster than the people
and, because we've learned we
can trust what happens at those
kiosks, we prefer them.

In practice, great customer service doesn’t require a
person-to-person experience. Between a growing
consumer market of digital natives and pandemic-
induced zero-touch service, organisations are
reconciling the need for increased digital experiences.

Adopting more automation and self-service solves
for both labor shortages and better customer
service. Case in point: a financial institution client
recognised a need to alleviate their staff’s ordinary,
routine customer-facing tasks while also delivering a
preferred customer experience.

In partnership with Insight, they developed a virtual

customer assistant, or chatbot. Insight
already had the foundation of the
1
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intelligent bot and deep learning models created.
Through a pattern of transfer learning, the bot was
tailored further to meet the client’s specific needs.

The financial institution experienced a 72% increase
in digital account opening after deployment.

And, when the chatbot struggles to correctly
understand and respond to an inquiry, the question
or conversation gets routed to a human to
determine what should have happened. Then, that
information is added to the code so the bot is always
getting smarter.

But, to harken back to Joyce’s ambition of tech for
good, there are other human factors for deploying
automation and the intelligent edge. When | ask
about ambitious possibilities here, she lights up.

“I'have a lot of confidence that with access to
technology, we can solve almost anything,” Joyce
says, and she begins to tell me about a recent
meeting with a client in the medical research field.
They see the potential for personalised medicine
using Artificial Intelligence (Al) and the intelligent
edge. Before | know it, I'm engrossed in a medical
research and data science lecture rolled into one.

“The human genome contains something like

three billion base pairs,” she explains.”So, to map

a human genome takes an amazing amount of
computing power. And then you have to use Al to
make sense of it (because no one can think about
three billion anything). Cancer institutions may look
at the 22,000 genes that are most often affiliated
with the disease. But what if you could map out all
three billion base pairs? So instead of covering about
90% of the likelihood of finding the answer, you cover

1

| have a lot of confidence
that with access to
technology, we can solve
almost anything.
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Increase somewhat
(by less than 10%)

Increase significally
(by 10% or more)

m

Volume of IT Projects
Offloaded to Partner

No change

Decrease somewhat
(by less than 10%)

100% of the likelihood of figuring out what's going
on with those genes.

The work this organisation does is amazing and it’s
ambitious, certainly. But you need that combination
of computer brain power and human brain power
to consume the data and make decisions about
treatment”

Al can also conduct a rapid, scrupulous quality check
of every single product on a factory line, as opposed
to a random sample — which is reassuring when
you're producing medical devices or treatments.

To do this, cameras set up on production lines, using
computer vision, follow training models on what a

12 nl.insight.com

“good” product looks like vs. a “bad” product.

In some tests, Insight has seen these computers
identify bad products among the “good” population
that human eyes had missed. When you're producing
for medical purposes, quality is critical. Why leave
quality to chance with a random sample when you
can ensure 100% inspections with precision?

Ambition isn’t a solo
venture — but it should be
your driving attitude.

Joyce tells me that as she’s gotten to know
more Insight clients, she’s seen two subsets of
clients. Some organisations have a large internal
team dedicated to envisioning the business
transformation and just lean on Insight to help
with execution.

But, she notes, “More often than not — especially
when it comes to the power of data — organisations
just don’t have the skills, or they haven't dedicated
the time and effort to think about business
transformation. So we spend time with them to
workshop and identify what their opportunities are.

1

And we love those because we can really help them
shape their strategy”

')

Now is not the time for
complacency. You have to be
hungry for transformation. You
have to be ambitious about IT.

According to the Insight Intelligent Report 2022, 95%
of IT leaders indicated their organisations will rely
on third parties for their business transformation
strategy (53% to a great extent) and most (89%)
expect the volume of IT projects offloaded to a third
party to increase over the next 12 months.

“Growth stops when you stop investing in the
company,” Joyce says.“Leaders need to make the
commitment to be better. If you're not curious and
excited to innovate and to make the investment

— and I'm not even talking about what you buy

— but making the commitment to be better, then
your company’s growth is stunted. Now is not the
time for complacency. You have to be hungry for
transformation. You have to be ambitious about IT”

Written by Jillian Viner Senior Writer, Insight
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Alder Hey Children’s
Hospital pioneers
remote clinical care with
mixed reality solution

b LAY 44[.;; \

Keeping staff and patients safe through
challenging times

Conversation with

Clinicians engaging in complex and intricate

surgery often need to consult medical experts in

the course of their work. However, the more people
present in the operating theatre, the greater the

risk of spreading infections including Covid-19 and
MRSA. So, the team at Alder Hey wanted to enable
clinicians to consult fellow experts quickly and easily,
to secure a better outcome for the patient while

_ ; . ‘ keeping physical contact in the operating theatre to
NHS Foundation Trust for essential medical care every year. As one of Europe’s biggest and C IR R N = == j|  the minimum.

Rafael Guerrero, Director, Heart Unit, Clinical Director
of Innovation and Chief of Congenital Cardiac Surgery

More than 330,000 children, young people and their families rely on Alder Hey Children’s

Similarly, Alder Hey wanted to reduce the number
\ — . : s | of people physically present at the bedside during
pushing the boundaries of medicine with ambitious new treatments. N R : ward rounds. As Mr Guerrero explains, “The

|\ » e B pandemic highlighted the compelling case for
conducting virtual ward rounds which would keep
contact to a minimum and reduce the strain on PPE,
while allowing multiple clinicians to assess patients
on our wards”

busiest children’s hospitals, the Trust delivers life-saving procedures to its patients while

Rafael Guerrero, Director, Heart Unit, Clinical Director of Innovation and Chief of Congenital
Cardiac Surgery talks about how the team at Alder Hey has used a mixed reality solution to Alder Hey Children’s NHS Foundation Trust manages

enhance surgical practice, keep patients safe and train the next generation of clinicians. one of the country’s leading children’s hospitals as

well as providing cardiac care and treatment for up As a pioneer in medical care, Alder Hey needed a
to 8 million patients in the northwest region of the way to enable medical trainees to observe cutting
UK. With so many patients presenting with complex edge clinical procedures without having to be in
medical needs, Alder Hey is always seeking ways the room.”We wanted to find a way to increase the
to enhance its clinical care while pioneering future number of people who could view live procedures

All photos courtesy of Alder Hey Children’s Hospital developments in medicine. together without crowding into one small
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About the Alder Hey Innovation Centre:

The Alder Hey Innovation Centre is one of the largest, dedicated,
purpose built, hospital led innovation centre in the UK. We have a
7-year maturity with an expert team and an impressive award winning,

portfolio of tangible outputs which puts us ahead of our hospital led
innovation peers. Our brand and reputation are now nationally
recognised and internationally known for our unique unrivalled

approach to healthcare innovation.

Find out more here: alderheyinnovation.com

room,” says Mr Guerrero.”We were also keen to
enable our trainees to access recorded sessions for
on-demand viewing to support their learning.”

Alder Hey therefore needed a way to communicate
and share images, as well as real life scenarios, with
other practitioners through video and audio in real-
time, 24/7 regardless of the participants’ location.

Expert collaboration opens the door to innovation

The Insight team worked directly with Rafael
Guerrero to implement a mixed reality solution
combining HoloLens 2 and Dynamics 365 Remote
Assist. The proof of concept involved Mr Guerrero
along with Paediatric Cardiology Consultant, Dr
Phuoc Duonag.

Insight provided a detailed overview of the features
and functionality of the HoloLens 2 device combined
with the remote assist software. The next step was
for Insight to work with Alder Hey’s IT team to guide
them through device and application considerations,
the licensing process, setting up user accounts and
assigning roles. Insight then advised on connecting
securely to Alder Hey’s network.

At all stages of the process, Insight provided ‘hand
holding’ for Alder Hey, from the initial out of box
experience, right through to their first remote assist
calls with HoloLens 2. Once the hospital had the
new technology up and running, Insight scheduled
further sessions to ensure everything was operating
smoothly, and to answer any new questions which
arose while the team explored the technology.

Alder Hey

Innovation

Using technology to share expertise on critical care

The HoloLens 2 and Dynamics 365 Remote Assist
solution enables clinicians to communicate hands-
free and share information in real-time.

“A simple but very effective use case for us is our ward
rounds,” explains Mr Guerrero.“Clinical assessment

in the cardiac ward requires the presence of several
specialists, so there are usually multiple people on
the round. Wearing a HoloLens 2 device running

the remote assist software means just one clinician
can perform the round. Other specialists can join in
using Microsoft Teams, and they see exactly what the
clinician sees. They also have two-way audio-visual
communication and can share other visual content.

“While one specialist is making the round, we can
redistribute other tasks, such as updating patient
records to different members of the team, which
saves time!”

HoloLens 2 with Dynamics 365 Remote Assist also
reduces the number of clinicians needed in the
operating theatre.

“Previously, if | wanted to consult fellow clinicians
during a procedure, they would need to put on gowns
and PPE, enter the operating theatre, review the
imaging and have the discussion face-to-face. The
HololLens 2 headset which | can wear with

PPE equipment, and even a visor, allows me to

share high quality images with colleagues and
communicate with them while continuing to

operate on my patient”
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Wearing a HololLens 2 device
running the remote assist
software means just one clinician
can perform the round...

HoloLens 2 has also helped the hospital continue
with vital surgical procedures during the pandemic,
as Mr Guerrero explains,”l am able to share images
and make calls, completely hands free while | am
wearing the HoloLens 2. As well as reducing the
number of clinicians in the room, which has been
especially important when working with Covid
positive patients, the technology has reduced the
pressure on our stocks of PPE!

Gaining valuable life-saving moments

HoloLens2 enables medical experts to provide advice
remotely by sharing images, which is already helping
to enhance the way clinicians carry out complex
operations with the best advice to hand.

Dr Duong was able to guide a colleague working in
the Cath Lab by sharing images using HoloLens 2
and Dynamics 365 Remote Assist. A surgeon needed
to place a tiny stent inside a blood vessel of a small
child while a colleague used x-ray imagery to ensure
it was in the correct position before he expanded it.

“I' was able to drive the model from my laptop and
say,‘actually from this angle, from this view is where
you can best see the structure’, so that my colleague
could tell the radiographer where to place the
camera,” says Dr Duong.

In this way Dr Duong took pressure off his
colleague who needed both hands for what he was
doing. As it can often take quite some time just to
get the x-ray camera in position, working with the
HololLens 2 solution helps gain back valuable life-
saving moments.

The technology can bring medical experts together
at the most critical times, as Mr Guerrero explains.”l
was in the operating theatre performing a complex
repair on a little heart, no bigger than the size

of a strawberry. By using the HoloLens we were

able to transmit live the view of the heart to other
colleagues, as well as reviewing the echocardiogram
at the same time”

HoloLens 2 has enormous potential to support
education and training by enabling a clinician to film
a medical procedure.”If a surgeon was performing
an unusual operation, they might want to share this
with their colleagues,” says Mr Guerrero.“The fixed

camera in the operating theatre doesn’t provide

a perfect solution as the surgeon often physically
blocks the camera’s view of the operation. The
HololLens 2 provides a way to record and share
delicate operations without having more people in
the operating theatre than absolutely necessary.”

An ambitious future in pioneering healthcare

The communication and image sharing capabilities
of HoloLens 2 and Dynamics 365 Remote Assist are
already demonstrating their value in healthcare,
and they offer even more exciting possibilities for
the future.

The technology could be used for collaboration
between medical professionals working in different
hospitals and even in different countries. It opens
new possibilities for education, both for clinicians
and for patients, helping the medical profession
understand complex surgical procedures and the
way medicines work.

')

We wanted to find a way to
Increase the number of people
who could view live procedures
together without crowding
into one small room...

There is also the possibility of using its full 3D image
projection capabilities to give an enhanced view of
the patient.

“HoloLens 2 and mixed reality may, in the future,
enable me to have a patient’s scans in front of me
while I'm doing the operation,” says Mr Guerrero.
“If I can use technology to obtain that information,
to see those images in front of me, that helps

me tremendously and improves the outcome for
my patient”

INSIGHT
VIDEO

Alder Hey Children’s
Hospital Pioneers
Remote Clinical Care

All photos courtesy of Alder Hey
Children’s Hospital
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1'Erbolario stays true to its roots while supporting
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remote work through digital transformation

Conversation with

Fabrizio Dal Passo, I'Erbolario CTO

The boutique cosmetics company L'Erbolario is steeped in local Italian
traditions. When the pandemic hit, the business had to act fast to enable
staff to work from home and continue to support clients around the globe.
With Insight’s help, L'Erbolario met the challenge by implementing digital
collaboration tools, while at the same time using the opportunity to support

its ambition to grow into a modern, flexible, and connected business.

nl.insight.com
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“The company has

always had a strong

focus on animal welfare,
sustainability and respect
for nature. But we are

not against change. If
technology helps us on our
path, we will adopt it

Founded in 1978 in Lodi,
just 30km from Milan,
LErbolario has grown
.. from a small artisan
herbalist into Italy’s
leading producer of
plant-based cosmetics,
with over 5,000 points
of sale worldwide. The
company has always prided itself on its Italian
roots and its ethical values and creates all its own
products onsite to maintain full visibility of its
supply chain. According to Fabrizio,"The company
has always had a strong focus on animal welfare,
sustainability and respect for nature. But we are not
against change. If technology helps us on our path,
we will adopt it”

a solution that would give staff a remote work
experience that was as close as possible to being
in the office.

Turning a challenge into an opportunity Fabrizio also had to reassure some members of

the management team that with the right solution
employees would work just as productively outside

of the office. However, rather than seeing this as a
problem, he realised that, despite the downsides of
lockdown, it provided an opportunity to transform
L'Erbolario into a more collaborative, secure,

resilient, and modern digital business.

When the pandemic struck, Fabrizio faced a
challenge: to swiftly enable all office-based
employees to work from home. Suddenly being
unable to go to the office turned employees’ daily
routines upside down and made it extremely
difficult for them to access the apps and data that
they needed to do their jobs. He therefore needed
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The next step was to properly configure LErbolario’s
Microsoft Azure cloud environment and its

Office 365 tenant.“Insight’s scaffolding activity

on our Microsoft Azure infrastructure allowed

us to implement virtual network, which laid the
foundations for several remote working solutions,
as well as for future projects.”

Developing the solution organically

The switch to remote working was so sudden that
L'Erbolario’s office staff had to begin by making do
with their own technology and devices. But they
soon ran into problems, particularly when it came to
accessing internal apps and data — such as the ERP
system. Fabrizio needed to find a better solution —
and fast — so he turned to Insight for help.”Insight
has been our preferred software supplier for many
years, but more recently the team have been helping
us to plan our public cloud adoption strategy,” says
Fabrizio.”l was impressed with the way they worked
alongside us to understand our problems, so | knew
that they would help us to identify the best solution
for our employees and support us in adopting new
ways of working.”

LErbolario initially looked at deploying Windows
Virtual Desktops (WVD) to enable employees to

log into their work computers from home and
access essential work apps (such as the ERP
system) remotely. However, as Fabrizio notes, the
management team wanted to make the remote
working experience as close as possible to being in
the office.”We liked the virtual desktops, but we felt
they could be confusing. For example, an employee
might not realise that the virtual desktop was
separate from the actual machine they were using.

Insight began by holding discussions with Fabrizio
and the rest of LErbolario’s leadership team to
understand the company’s working practices, needs
and expectations. Insight then worked with Fabrizio
to plan a transformation roadmap and help the
business realise its digital ambitions.

So, they might log into Teams from within the virtual
desktop, instead of from their own machine. And of
course, it would not work as there is no microphone
on avirtual machine’”
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Insight therefore proposed another solution. Instead
of providing employees with access to virtual
desktops, LErbolario supplied them with secure
work laptops and then enabled access to work

apps remotely using Azure Remote App and Azure
AD Application Proxy. Insight also helped to set

up L'Erbolario’s employees with Microsoft Teams
and OneDrive — enabling them to collaborate and
communicate effectively from any location. Fabrizio
explains, “Insight listened to our needs and helped
us find the best way of working for staff. Thanks

to their help with the remote app solution, our
employees can simply log into their work laptop, and
access our ERP platform by cl